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K"MpoekTHas MPAKTUKA"

Poccua nonyuyut opuumanbHbie HaUMOHaNbHbIE CTAHAAPTHI NO YNPaBJ/IEHUIO
npoekramu B cucteme NOCT P

B HacTosiwee Bpems B PepepanbHoe areHTCTBO MO TEXHUYECKOMY PErysMpoBaHWIO U METPONOrMMU NepefaHbl TEKCTbl TPex
CTaHLApPTOB B 06/1aCTV yNpaBNeHMA NPOEKTaAMU:

o«[TpoeKTHbI MeHeaXMeHT. TpeboBaHMA K yNpaBAeHWIO NPOEKTOMY

o«[TpoeKTHbI MeHeaXMeHT. TpeboBaHMA K yNpaBieHMio NPOrpamMmmoii»

o«[TpoeKTHbIi MeHeaXMeHT. TpeboBaHMA K ynpaBneHuio nopTdenem npoeKTos»

Lenb co3paHns cTaHAapToB — BBEAEHWE 00WenpuHATEIX TpeboBaHUI B 061aCTM yNpaBNeHUs NpoeKTamMu, NporpamMMamm u
nopTdensimm MpOEKTOB, W, KaK CNefCTBME, NOBbleHWe 3PGHEKTUBHOCTM NPOEKTHOr0 MeHemxmeHTa B Poccuu.
Pa3pabaTtbiBaeMble JOKYMEHTbI OMpPeaensioT OCHOBHble TPeOOBaHWUA K OpraHu3auuv W npoueccam ynpaeneHus MpoeKToM,
nporpammoii, noptdenem NPOEKTOB M MOTYT NMPUMEHATHCA B PA3NUYHbIX OpPraHu3auuax ans NoOblX TUMNOB MPOEKTOB,
BK/1I0YAA NPOEKTbI U NPOrPaMMbl, peasim3yemble rocyapCTBEHHBIMU OpraHamu.

BBeaeHMe HaLMOHaNbHbIX CTAHAAPTOB 06ECNEYUT KOMNAHUAM U OpraHnU3aLuam:

®e/1MHOE NOHMMAHWe NPAaBWUA U NPUHLMNOB NPOEKTHOIO YNPaBAEHUA, Lieneii 1 CofepKaHUA peann3yeMbix NPOEKTOB;
®HOpPMATUBHOE 3aKpENSeHWe CXeMbl pacnpefeneHus ynpaBieHYEeCKUX MOSIHOMOYMIA U 30H OTBETCTBEHHOCTU OCHOBHbIX
YYACTHUKOB NPOEKTHOM [eATENbHOCTM HA Pa3IMYHbIX 3TANax JXU3HEHHOTO LMK NPOEKTOB;

eonpefeneHne efuHbIX NOAXOA0B, CNOCOOOB MCMNONHEHWUS W YNpPaBAEHWS NPOEKTaMU, KOTopble MO3BONAT obecneyntsb
B3aMMOMNOHUMaHMe U NPOAYKTUBHOE B3aWMOLENCTBIE BCEX YHACTHUKOB NPOEKTHOW feATeNbHOCTY;

®C03JaH1e METOANYECKOW OCHOBLI AN 0OYYEHNS NepCcoHana, y4acTBYIOWEro B NPOEKTHON AeATeNbHOCTY.

Pa3paboTka cTaHgapToB Hayanach B 2008 rofly no MHMuMaTUBe ABTOHOMHOM HEKOMMepuyecKoW opraHusauun «LeHTp
CTaHAapTM3aLuM yNpaBaeHns NpoeKTaMmuy, CO3LaHHOMO AMAepaMm pbiHKa yCnyr npoekTHoro ynpasnenus — K «MpoektHas
MPAKTUKA» n komnaHuei PM Expert. B co3gaHuu HaumMOHaNbHbIX CTaHLAPTOB NPUHANM yYyacTUe CNeLuanncTbl BeayLmx
KOMNaHuii, paboTalolwmx B 06NacTU ynpaBneHUs NpoeKTamu, nMporpamMmmamu U nopThensmMum npoeKToB, NpeacTaBUTeNw
MeXAYHApOAHbIX NPoheCcCUOHaNbHbLIX accoumaumnii MeHeaXepoB NpoekToB. Kaxpaas 3 Tpex chopMUpOBaHHBIX Paboymnx
rpynn, BKAOYMBLIMX 3KCMEPTOB M NPAKTUKOB MPOEKTHOTO MEHEeXMEHTa, OTBevana 3a pa3paboTKy OAHOro M3 Tpex
CTaH[apToB.

BoT kak oleHMBaeT pa3paboTKy cTaHaapToB ynpasnswowmii naptHep K «MpoektHas MPAKTUKA», Buue-npesuaeHt
Poccuiickoit Accounaumm Ynpasneuus Mpoektamm COBHET Anekceit MonkoBHuKoB: «[loTpebHOCTb B CTaHAApTU3aUUM B
06nacTu ynpasneHns npoekTamu B Poccuu faBHO Haspena U Obina 03ByYeHa MHOTMMW PYKOBOAMUTENAMM, KaK OTAENbHbIX
MPOEKTOB, TaK M KOMNAHWUMN, rOCYLAPCTBEHHbIX OpraHu3auuii. [laHHas MHMLMATMBA BCTPETMNA AaKTUBHYIO NMOAJEPHKKY CO
cTopoHbl PefepanbHOro areHTCTBa N0 TEXHUYECKOMY PETYAMPOBAHMIO U METPONOrMM, rae Obin U3AaH NPUKA3 0 CO3[aHWUK
noakomuteTa «MeHeMXMEHT nNpOEeKTOB». BaxHbIM [JOCTOMHCTBOM pa3pabaTbiBaeMblXx CTaHAAPTOB SABNAETCA UX
KOMNNEKCHOCTb — 3((EKTUBHOIO YNPaBAEHNUA NPOEKTHO [EATENbHOCTbIO B OpPraHMU3aLum MOXHO OOUTLCA TONBKO 3a CYET
COrNacoBaHHOM CTaHAAPTM3aLUMM NPOLLECCOB YNPABNEHUA HA BCEX YPOBHAX OT OTAENbHbIX NPOEKTOB A0 NopTdens».

«C yyeTom CTpeMUTENbHOrO Pa3BUTUA MPOEKTHOro ynpasneHus B Poccuu, KoTopoe Mbl Habnogaem B NocnegHue rofbl,
pa3paboTKa HaLMOHaNbHLIX CTAaHAAPTOB B 3TON 006/MACTU ABNAETCA XMU3HEHHO HEOOXOAMMOW, — FOBOPMT FeHepanbHblil
aupekTtop PM Expert Anekcanpp Kyty3os, PMP, PME. — Ceiiyac Mbl cienanu BaKHbIW War fas NPeTBOPEHUA B XU3Hb UAEH,
V)Ke B Te4YeHue 5 neT Bbi3peBaBLlUei cpean npodeccroHanbHoro coobuectsa. Boixoa ctaHaapTa no3BoanUT yHUGULMPOBATL
NPOEKTHYI0 AeATeNbHOCTb, 00/1erynTh B3aMMOAENCTBME B NMPOEKTAX, N BHEAPUTb NyYlUMe METOAbl YNPaBNeHUs NPOEKTaMU B
rOCYAApCTBEHHbIE M YaCTHble KOMNAHMAX W OpraHuW3auuax. YBepeH, 4TO 3TO [AACT MOLWHbIA MMNynbC Afis pocTa
3tEeKTUBHOCTU U Pe3yNbTaTUBHOCTM MPOEKTOB HAa BCEX YPOBHAX, YTO, B KOHEYHOM CYeTe, NpUBEAET K MOBbIEHUIO
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KOHKYPEHTOCNOCOOHOCTH Hallem CTPaHbI».

AHO «LleHTp cTaHAapTU3aLuMm ynpaBneHna NpoeKTaMmy»

ABTOHOMHas HeKOMMepyecKas opraHusauns «LleHTp cTaHgapTu3auumM ynpasaeHUs NpoeKTaMu» CO3A4aHa Mo MHULMATUBE
BeayliMX CNeLuannucToB B 061acTu NPOEKTHOro MeHemkMeHTa — npeacrasuteneii K «MpoektHas MPAKTUKA» n komnanuu
PM Expert.

MK «[MpoekTHas MPAKTUKA»

K «MpoektHas TMPAKTUKA» - Bepywas KomaHga npodeccuoHanoB B 0071aCTM  yNpaBieHWs MpoeKTaMu.
CneunanusnpyeTcs Ha NPeAOCTABAEHNUM YCIYT KOHCANTUHIA, ayTCOPCUHTA, BHeApeHus IT-peweHnii u obyyeHus nepcoHana
B 06/1aCTW yNpaBieHNs NPOEKTaMm.

OCHOBHble 3aKa34YMKM — KpynHble AUHAMWYHO Pa3BUBAIOLLMECA KOMNAHWM U FOCYLAPCTBEHHble opraHbl. Cpegu Hux:
Apmunuctpauus lpesupenta PO, Muncenbxo3 P®, Muusgpascoupassutus P®, Beicwuit apoutpaxHuii cyg P®, 0AO
«P¥[l», 0AO «HK JIYKOW», 0AO «HK «PocHedTb», 0AO «TTK-1», TMK «Hopunbckuit Hukenb», 0AO «Pocrocctpaxy, ®K
«Ypancuby, 3A0 «PaitddainzeHb6aHk, 3A0 «KMb-baHky», 0AQ «BbiMnenkom» u MHorue apyrue.

NK «MpoekTHas MPAKTUKA» - 30n0Toit cepTuduLMpoBaHHbIA napTHep Microsoft B obnactu ynpaBneHus npoeKkTamu c
noaTeepxaeHHbIMKU KomneTeHumamu: Information Worker Solutions, Data Management Solutions, Business Intelligence u
Learning Solutions, KoTopble N03BONAIOT BbLINOAHATL NOMHbIA KOMNJEKC 3afay N0 BHEAPEHUID MHGDOPMALMOHHBIX CUCTEM
NOALEPIKKM NPOEKTHOTO ynpaBneHus u GusHec-aHanmsa.

Komnauusa PM Expert

Komnanua PM Expert — nuaep B obnactu ynpaeneHus npoektamu B Poccum — okasbiBaeT npodeccuoHanbHble ycayru
ynpaBieHus NpoeKTamu, nporpaMmamu u noptdensMm no TPeM HanpasNeHUAM: ayTCOPCUHT (BHEWHee ynpasieHue
NPOEKTaMM 3aKa34ynKa), KOHCANTUHT (BHeJPEHWE MPOEKTHOrO yNpaBieHUs B KOMNAHWUU-3aKa3unke) u obyyeHune (o4YHble u
OUCTAHLMOHHbIE TPEHUHIU NO YNPABAEHMUIO NPOEKTaMK).

KomnaHua PM Expert nepBoit Ha pOCCMIICKOM pbiHKe BbiBENa YCAYry ayCTOPCUHIa NpoOeKTHOro ynpasneHud. B HacToawee
BpeMs OIO[)KET NPOEKTOB, YyNpaBiseMbiMU MPOGEeCcCMOHANbHbIMU PYKOBOAWUTENAMU MPOEKTOB KomnaHuu PM Expert,
npesbiwaet 10 mapa. pyoneii.

Cpeau knneHToB PM Expert Takue nmpgepsl poccuitickoro u MexayHaponHoro poiHka, kak ®CK EI3C, Mpasutenscteo MockBbl,
OAK, PeneccaHc-Kanutan, MITC, MpaxpaHckue camonetol Cyxoro», THK-BP, BTb 24, MTC, «Toinota Motop», «Hectne
Poccusw, POCHO, «PeneccaHc Life»; n mHorue ppyrue.

C nioHsa 2007 ropa komnanua PM Expert BxoguT B rpynny «Apmaga» (MMBB, PTC: ARMD).
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