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ACTOP-YKkpaunHa

Kak npegonpenenutb 06beMbl NpojaX, JOXOAbI, NOY4aeMYIi0 NPMObIIb KOMNAHUK

Kak ynpaensTb LeHO0Opa3oBaHMEM B KOMMIEKCE C aCCOPTUMEHTHOW CTpaTeruen, 3aKyno4yHoi u cObITOBO NOAUTUKON?
Kak npeponpenenuts 06beMbl NPOAAX, [OXOAbI, MOJyYyaeMmyl npubbiib KoMnaHuu? Kak yBUAETb 'kNioyeBble TOYKM' B
KOTOpbIX (hOPMUPYETCs, YYMTbIBAETCA U nepepacnpepensetcs npubbinb? Kak cmopenuposaTb (UHAHCOBYIO CTPYKTYpY
TOProBoi ceTu?

KnioueBble Bonpochi:

- MogenupoBaHue GUHAHCOBOW CTPYKTYPblI KOMNAHUK;

- MnaHupoBaHue M yyeT AeHEXHbIX ONepaLmii B pa3pese cTaTeil U LEHTPOB OTBETCTBEHHOCTH;
- ABTOMaTMYeCKMe NpoLeaypbl NIAaHUPOBAHMA U YTBEPKAEHMA PUHAHCOBBIX ONepaLuii;

- Gopmuposanue bloaxetos bAP, BAAC, banaHca;

- MOHWTOPUHT 0e6UTOPCKOI M KPeauTOPCKOW 3af0IKEHHOCTH;

- MnaH-aKTHbI aHann3 BbINMOAHEHUS OIOIKETOB;

- YnpasneHue LeHo06Pa30BaHUEM M PEKNAMHBIMU aKLUAMW B TOProBoi CETU

- ANropuTMbl aBTOMATMYECKOTO PacyeTa U OKpYrieHUs LieH, HAaCTPOiKa CMCTEMbl CKUAOK

- KoHTponb pekomeHOyeMbIX PO3HUYHBIX LIeH, MOyYeHUe NepeoLeHoK

B nporpamme meponpuatus npumet yyactve [leHnc [IparoHuyk, CTapliMit KOHCYABTAHT NO YNPaBAEHYECKUM TEXHONOTUAM
'K MHTAJIEB c goknapom I dekTnBHOE NnaHMpoBaHue'.

lpynna komnauwii 'WMHTANIEB' - MexpyHapoAHas KOHCAanTMHIOBas KOMMAaHMUA, CNeuuanu3vpylowasca Ha BHEApPEeHUM
COBPEMEHHbIX CUCTEM ynpaBneHus 6u3Hecom. OCHOBHble HanpaBJeHWA: CTpPAaTErMyeckoe ynpaBfieHWe, ynpaBleHue
(bVIHchaMVI, ynpasneHune B3aMMOOTHOLIEHUAMU C KNNeHTaMK, ynpasieHue NpoeKTaMmu, OpraHusaunoHHoe
NPOEKTUPOBAHWE, YNpPaBNEHYECKUI KOHTPOMMMHI, ynpaBneHue uameHeHusmu. OnbiT pabotel K 'WIHTanes' Ha pbiHKe
YNpaBlEHYECKOr0 KOHCanTUHra coctaenset 14 net. KomnaHuel ycnewHo peanusoBaHo 6osee 1000 npoekTos.
OcywecTBneHo cBbiwe 1500 BHeApeHWit ynpaBAeHYecKOro nporpammHoro obecnedyeHus. B Akapemun MeHemxmeHTa
'MHTanes' npownu 6usHec-obyyerne 6onee 5000 pyKOBOAMTENEN CPEAHETO U BbICLIETO 3BEHA.

Mporpamma MeponpuaTus no ccoinke http://astor-ua.com.ua/events/event.php?id=22
Cnpaska:
KomnaHusa ‘ACTOP-YkpanHa' - ofMH M3 BeaylWMX CUCTEMHbIX WHTErpaTOPOB COBPEMEHHbIX TEXHONOFMYHBIX OTPAC/eBbIX

ERP-pewennit (TOP) pna ynpaBneHus u yyeta B cepe pPO3HUYHOI TOProBAM, CKAAACKUX KOMMNEKCAX, PECTOPAHHOM
OW3Hece ¥ UHAYCTPUU pa3BieYEHU.
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