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K "MHTANEB"

Kak npeponpenenutb 06bembl NpoAak, AOXOAbI, MOJYYAEMYI0 NPUOBLIIbL KOMNAHUK

Kak ynpaBnsTb LeHO0Opa3oBaHMEM B KOMMIEKCE C aCCOPTUMEHTHOW CTpaTeruel, 3aKynoyHoi M cObITOBO NOAUTUKON?
Kak npeponpenenuts 06beMbl NPOAAX, [OXOAbI, MOJyYyaeMmyl npubbiib KoMnaHuu? Kak yBUAETb 'KNioyeBble TOYKM' B
KOTOpbIX (hOpPMUPYETCS, YYuTbIBAETCA U Nepepacnpepensetcs npubeinb? Kak cmopgenupoBaTb (UHAHCOBYIO CTPYKTYpY
TOproBoi ceTu?

KnioueBble Bonpochi:

- MogenupoBaHue MHAHCOBOW CTPYKTYPbl KOMNAHUU;

- MnaHnpoBaHuWe U y4eT AeHEXHbIX OnepaLunii B pa3pese CTaTell U LEHTPOB OTBETCTBEHHOCTU;
- ABTOMaTMYeCKue npoLeaypbl NI1aHUPOBAaHUA U YTBEPXKAEHUA QUHAHCOBLIX ONepauui;

- Gopmuposanue 6ioaxetos bAP, bAAC, banaHca;

- MOHUTOPUHT BeOUTOPCKOI U KPeLUTOPCKOM 3a0MKEHHOCTH;

- MnaH- haKTHbIA aHaNN3 BbINOSHEHUS OIOAXKETOB;

- YnpaBneHue LeHO0Opa3oBaHMEM U PEKNAMHbBIMUY aKLMAMK B TOPrOBOM CeTH

- ANropuTMbl aBTOMATMYECKOTO PacyeTa U OKpYrIeHUs LieH, HACTPOIKa CUCTEMbI CKULOK

- KoHTponb pekoMeHAyeMbIX PO3HUYHBIX LieH, NOlyYeHMe NepeoLeHoK

B nporpamme meponpuatus npumeT yyactue [leHuc [paroHyyK, CTaplWiMil KOHCYNbTAHT NO YNpaBJeHYECKUM TEXHONOMUAM
'K MHTANEB c goknapom I dekTnBHOE NnaHMpoBaHue'.

lpynna komnanuit 'MHTAJIEB' — MexpayHapoaHas KOHCANTUHIOBAs KOMMAHWS, CMeuManu3upyiowascs Ha BHegpeHUu
COBPEMEHHbIX CUCTEM ynpaBneHus 6u3Hecom. OCHOBHble HanpaBJeHWA: CTpaTErMyeckoe ynpasfieHWe, ynpaBleHue
(MHaHCaMK, ynpaBleHWe B3aWMOOTHOLWEHUSMWU C  KIAMEHTaMu, ynpaBfieHMe NpPOeKTaMu, OpraHW3auuoHHoe
NPOEKTUPOBAHME, YNPABNEHYECKUA KOHTPONNUHT, ynpaBneHue usmeHeHusmu. OnbiT pabotsbl K 'MHTanes' Ha pbiHKe
ynpaBfeHYeCcKoro KoHcanTuHra coctaenset 14 net. KomnaHueit ycnewHo peanu3oBaHo 6Gosnee 1000 npoekToB.
OcywectBneHo csbiwe 1500 BHeApeHUN ynpaBfAeHYECKOro NporpammHoro obecneyeHus. B Akapemun MeHepxmeHTa
'MuTanes' npownu 6usHec- obyyeHne 6onee 5000 pykoBoauUTeNe CPeHEro v BbICLIEro 3BEHa.

Mporpamma MeponpuaTus no ccoinke http://astor-ua.com.ua/events/event.php?id=22
Cnpaska:
Komnanus ‘ACTOP-YkpauHa' - ofuH U3 BefywMX CUCTEMHbIX UHTErpaTOpPOB COBPEMEHHBIX TEXHOMOMMYHbIX OTPACIEBbIX

ERP-pewennit (TOP) pna ynpaBneHus u yyeta B cdepe pPO3HUYHOW TOProBIM, CKNAACKMX KOMMIEKCaX, pecTopaHHOM
OuM3Hece U MHAYCTPUM Pa3BIEYEHMIA.
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