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K"MpoekTHas MPAKTUKA"

'K «MpoektHas MPAKTUKA» npuHana yuactue B MexxpyHapoaHou KoHepeHuun
«YnpasneHue npoektamu. UHHOBaLUU 1 pa3BuTUE», NPOBOAUMOIN MOCKOBCKUM
otaeneHuem PMI

C 17 no 18 Hosb6ps B roctuHuue «PeHeccaHc», Mockea npowna Matas MexayHapoaHas KoHdepeHuus «YnpasneHue
npoektamu. WHHOBauumM U pa3sutuey, B koTopoi npuHsana ydactue K «MpoekTHas MPAKTUKA». KoHdepeHuus 6bina
npuypoyeHa K 10- €TI0 MOCKOBCKOFO OTAENEHUS aMePUKAHCKOr0 MHCTUTYTA ynpasneHus npoektamu (PMI), u ocHoBHOW
ee TeMOM CTano NpMMeHeHMe MHHOBALMI B yNpaBNeHU M NPOEKTAMU.

ExxerogHble KoHdepeHunn PMI TpaguumoHHO cobupatoT Bepywmx npodeccMoHanoB B 061acTu ynpaBaeHUs MpoeKTamu
MUPOBOrO YPOBHS, KOHCANTUHTOBbIE KOMNAHUM U MpeAcTaBuUTeNeil CTPOUTENbHBIX, UHXUHUPUHIOBLIX, HedTea00bIBaIOWMX
W Ap. KOMNaHUM.

B 3Tom rogy c [OKnagoM O NMpUMEHEHUW AyYWUX MPAKTUK B ynpaBneHuu npoekTamu BbicTynun laponba KepuHep,
NPU3HAHHbI Typy NPOEKTHOrO yNpaBNeHUs 1 aBTOpP 3HAMeHUTO KHUTu «CTpaTernyeckoe nnaHMpoBaHue Ais ynpaBieHns
NPOEKTaMU C UCNONb30BaHWEM MOAENU 3penocTuy. Ha KoHdepeHuun Takxke BoicTynuau Met MaptnetoH, PMP, Qupektop no
o6wum Bonpocam PMI; 3aBapa ®epH, PMP, Mpe3upeHt, Time-To-Profit Inc. (CLUIA); Anekcangp Camyunosuy Toso,
Buue-npesuaeHt COBHET, IPMA; Konun bentnu, APM Group (BenukobputaHus), coastop ctaHgapta PRINCE2 v ap.

Ha cekuun «YnpasneHue npoeKTamy KanuTanbHOro CTPOUTENbCTBa» CBOM AOKNAL Ha TeMy «YnpaBneHue npoekTamu
CTPOMTENbCTBA KPYMHbIX BbICOKOTEXHONOTMYHBIX OOBLEKTOB CO CTOPOHbI 3aKa3uuka. 3afayum U peleHus» npeacTaBun
ynpasnatowmnin naptHep K «lMpoektHas MPAKTUKA» AHgpein Cepreesuy benosepos.

AHppeit benosepoB pacckasan caywarensiM 0 JKW3HEHHOM LMKIe NPOEKTOB CTPOMTENbCTBA BbICOKOTEXHONOTUYHbIX
06bEKTOB, 0 BO3MOXHbIX PUCKAX TaKMX MPOEKTOB, 06 «y3KMX» MecTax, 06 0COOEHHOCTAX (UHAHCMPOBAHUSA MPOEKTOB M
noctpoenus 6Giomketa. B pgoknage 6biiM Takke AeTanbHO PacCMOTPeHbl BOMPOCHI BbIGOpa PYKOBOAUTENS MpPOEKTa U
Tpeb6oBaHMi1 K MHOPMALMOHHO CUCTEME HA Pa3HbIX Pa3ax peann3aLnum NpoekTa.

B pamkax KOH(epeHLMM B TeyeHue [ABYX [Hel MPOXOLMNA BbICTaBKA peleHUit No ynpaBieHMi0 npoekTamu. Ha Heii
cneuyuanuctsl TK «MpoektHas MPAKTUKA» npepctaBunu cBoM pelweHus B 061acTU YNpaBieHWUs MPOEKTaMU: YCayru
KOHCaNTUHra, ayTCopCuHra, BHeppenus WT-peweHunit, ycayru o6yyeHUs NPOEKTHOMY MeHeIXMeHTy — oT 06a30Boii
nporpamMmbl 0 MOArOTOBKM K CepTUdUKALMM NO [BYM MEXOYHAPOAHbIM CTaHAapTaM.

Bo BTOpOIt fieHb KOHbEepeHLUM opraHu3atopamu Gbina NPoBeAeH PO3bIrpeil NMPU30B OT CNOHCOPOB. Mo ero utoram ABoe
noceTuteneit KOHpepeHuun ctanu obnagatensimu 20% CKULKM HA 0b6yyeHmre no Ntoboii u3 nporpamm YuebHoro uyeHTpa MK
«MpoektHasa MPAKTUKA».

Yuactue TK «[poektHas MPAKTUKA» B MeponpusaTUAX CBOMX CTpaTErMYyecKMX NapTHEPOB — MPU3HAHHbIX OpraHM3auuii B

obnactu ynpaeneHus npoektamu — PMI u IPMA, — HocuT ye TpagWMLMOHHLIN XapakTep. TecHble [AeNoBble CBA3M C
napTHepaMmu NO3BONAIOT Fpynne KOMNaHuii npeanaratb 3G deKTUBHbIE U TMOKNE pelleHns CBOUM KIMEHTAM.

0 rpynne komnaHui «MpoektHas MMPAKTUKA»
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lpynna komnanuit «MpoektHas MPAKTUKA» obbeguHseT KomnaHuw, cneuuanusupyoumecs B obnactu paspabotku u
BHeJpeHUs CUCTeM ynpaBNeHus nNpoeKTamu B WHTepecax OpraHoB rOCYAAPCTBEHHOro0 yYNpaBfAeHWUs, MUHUCTEpCTB,
BEOMCTB, NPOMbILWIEHHbIX MPEANPUATAN U XONSUHTOB.

B rpynny KoMnaHwii BXOAAT:

©3A0 «TEKOPA - KoHcanTuHr» - KOHCANTUHT B 061aCTV yNpaBieHus NpoeKTamu;

o«LlenTp BHeppeHus «TEKOPA» - BHepgpeHue IT- peweHnit B 061aCTh ynpaBaeHns NpoeKTamu;

*HOY «YuyebHO-KOHCYNbTaLNOHHbIA LeHTp «TEKOPA» - o6yyeHue cneuunanuctoB M MOLFOTOBKA K CepTUdUKALMW MO
yNpaBieHunto NpoeKTamu;

¢000 «OMb KoHcantuHr» - mogenupoBaHue Gu3Heca 1 ynpaBneHue TEXHONOTUAMY;

©3A0 «[TpoeKTHbIN NepCcoHan» - ayTCOPCUHT (YHKLMUIA aAMUHUCTPATOPOB NPOEKTOB U MPOEKTHbIX 0(UCOB.
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