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IDS Scheer

EBponeicKuit onbIT ynpaBiieHUa 6usHec-npoueccamu — B YKpanHe

MeToponorus MopenvpoBaHus OW3Heca, peanu3oBaHHas B npoaykTax ARIS, pa3paboTaHa HemelKoit komnaHueit IDS
Scheer AG 1 ucnonb3yeTtcs B NpoeKTax No ONTUMMU3aLMKU OU3HEC- NPOLLECCOB BO BCEM MUpPE Ha NPOTsXeHuu bonee 20 ner.
OfHO M3 rnaBHbIX AOCTOMHCTB MeTofonorun ARIS — noHbIA OXBAT BCEX acneKToB OM3HECa, OT CTpaTernyeckux uenei u
cbanaHcMpoBaHHOW cucTembl nokasatenei (BSC) f[o [eTanbHOro OMMCAaHWA NPOLECCOB OMEPALMOHHOTO YPOBHS,
obecneynBaloWmMX JOCTUXKEHNUE ITUX Lienei.

MporpammHoe obecneyeHne ARIS Platform nocTpoeHo no MopynbHOMY MpUHUMMY, Y4TO NO3BONSET rMOKO BbIOMPATH
HeoOXoaMMylo AN KAXAOro ciyyas Komniektauuio. Cpean npoumx B NUHeiike nporpammHbix npoayktoB ARIS Platform
eCTb MOfly/in, obecneynBatolme CBA3b C cucteMamu Ha 6a3e SAP NetWeaver, Oracle Fusion Middleware u Microsoft BizTalk
Server.

Mo paHHbIM MccnenoBaTenbckoi komnanuu Forrester Research, Ha npoTsxeHun Heckonbkux nocneaHux net ARIS Platform
VAEPKMUBAET YBEPEHHOe NWUAEPCTBO Cpeau WMHCTpyMeHTanbHbix cuctem Enterprise Architecture u Business Process
Analysis.

WHTYUTUBHO NOHATHLIA NONb30BaTeNbCKMIA MHTepdenc, noasepxKa Be6-TexXHONorni, MacwTabupyemMocTb MNO3BOAAIOT
ncnonb3oBaTth NporpamMmHble npoayktel ARIS pns ynpaBneHus 6u3Hec-npoueccaMu Ha NpeanpuaTUAX nboro pasmepa.
bnaropaps noppepike NpakTUYECKM BCEX MUCMOMb3YeMbIX METOLMK UM HoTauui mopenuposaHus (IDEFO, EPC, UML, BPEL,
BPMN, ITIL u ap.) c nomouwbio ARIS MOXHO onucbiBaTb GU3HEC C Pa3NUYHbIX TOYEK 3PEHUS U C HEOOXOAMMON CTENeHbIo
LeTaNbHOCTH,

B YkpauHe ARIS ncnonb3yioT yxe HECKONbKO [ECATKOB KOMMNAaHUA. B 0CHOBHOM GaHKM, AN KOTOPbIX 0COOYI BAXHOCTb
MMeeT YeTKas OpraHu3auusa npoLeccoB, UX W3MEPUMOCTb W KOHTPONMPYEMOCTb. B HbIHEWHMX YCNOBMAX YeTkas
opraHusauus 6U3Hec-npoLeccoB XWU3HEHHO HeobXOofMMa BCEM KOMMNAHMAM, W MOMOWb B PELWEHWU 3TUX BOMPOCOB —
rnaBHas 3agaya komnaHum «CodtnaitH BMM».

«CodTnaitH BMM» npegnaraet Ha YKPaMHCKOM pblHKe BCIO NMHEKy nporpaMmHbix npoaykToB ARIS Platform Ha yao6HbIx
ANs 3aKa3yMKOB YCNOBUsX, BKIlOYAas NpefoCTaBNeHMe B apeHy HeoOXOAMMOro KONMYecTBa NMUEH3UA Ha BpeMs
NpoBeAeHUs NPOEKTOB No pa3paboTKe, aHaNW3y UAK ONTUMU3ALUM BU3HEC- NPOLLECCOB.

Ewe onHo HanpaBnenue peatenbHocTn «Codrnaiin BMIM» - opraHu3auua KoH(epeHUmii, CeMUHapOoB U MacTep-KNaccos, B
XOle KOTOpbIX OTEYeCTBEHHble CMeuuanucTbl, OTBEYallMe 3a OpraHu3auuio OGU3HEC-NpOLEeccoB, NEPEHUMAIOT OMbIT
peweHus nopobHbix 3agay B Poccuu, FepmaHum u ppyrux ctpaHax. K nposefneHuio Takux MeponpusTuii npuBneKalTcs
npocdeccuoHanbl, MMeoLL e ONbIT yCNewHbIX NPoeKToB B YkpauHe, Poccuu, EBpone.

Tak, 19-20 mapta 3TOro roga nNpOWMAYT BCTPEYM PYKOBOAWUTENEW YKPAUHCKUX KOMNaHWi C npogeccopom
Asryctom-Bunsrensmom llleepom - ocHosatenem IDS Scheer AG u aBTopom meTogmonoruu ARIS. 19 maprta npodeccop
LLeep BbicTynuT Ha 3acepanun Knyba CEO Kuea (www.supremum.net.ua/supremum/Uaconsult). 20 mapta npoceccop
lleep npoBepet cemuHap «[uarHocTuka 3ddekTuBHoCcTM 6Gu3Heca (Business Performance Check-Up)» pna CEO
YKPaUHCKMUX 6AHKOB 1 CTpaxoBblx KomnaHuii (www.softline.kiev.ua).

«Busut npodeccopa LLieepa B YkpauHy — cBuaetensctso Toro, 4to ARIS n ynpaBneHue 6usHec-npoueccaMn Ha MECTHOM
PblHKE CTAaHOBMTCS 3aMETHbIM siBJieHneM, — oTMeyvaeT reHaupektop IDS Scheer Poccus u ctpanbl CHI Mapus KameHHoBa. —
Al byny BMecTe ¢ npodeccopoM Ha BCTpeyax C YKPAaMHCKMMU OU3HECMeHaMMU W 3Hato, YTo r-H LLleep roToBUT He ToNbKO
paccKasbl 0 COBPEMEHHbIX YNPABNEHYECKUX TEXHONOIMAX, HO W [)Ka30Bble umnposusauuu. Ero cakcodoH, Kak Bceraa,
OyneT ¢ HUM».

Mpodeccop A.-B. Leep

Mpodeccop Asryct-Bunbrensm Weep (Prof. Dr. Dr. h.c. mult. August-Wilhelm Scheer) — npe3ugeHT accounauyumn BITCOM,
ocHoBaTenb Komnauuu IDS Scheer AG, ocHoBononoxHuk metogonorun ARIS, oguH U3 KpynmHe#wmx cneumannctoB no
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BOMPOCAM NPOEKTUPOBAHUS, ONTUMU3AL MM U yNpaBeHnUs GU3Hec- npoueccamm.
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