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'K MexayHapoaHbIi MHCTUTYT MEHeXMeHTa

3tou oceHblo B MUM Ha Kypce "lMpaktuueckuint HR" 3aHATUA npoBegeT - U3 nyylinx
HR-cneuunanucros ctpaHbl CBetnaHa Kop6aH!

OnbiTom BHeapeHus cuctembl BSC nogenutcs ¢ meHeaxepamu no nepcoHany Ha kypce MUM "Mpaktuyeckuii HR" CeetnaHa
KopbaH, 3amecTutenb pyKOBOAMTENs ynpaBieHus cTpateruyeckoro pas3sutusa. CoseTHuk [pencepatens [paBnenus
JllouepHero baHka no cTpaTteruu passutus.
lpynna Jlaitd ctana nepBoi pocCcMNCKOW KOMNaHWen, nonyuusliend mexpayHapogHylo Harpagy HALL of FAME B 2008 3a
ycnewHoe BHefpeHue cuctemsl BSC.
JKCKNIO3MBHO M CMeuuanbHo A KNMeHTOB MexayHapoLHOro WMHCTUTYTa MeHeI)KMEeHTa 3aK/I0YeHO cornaleHue c
cunbHenwmm cneuymnanuctom Mpynnsl Nlaiid 06 yyactum B nposeaeHun kypca "lMpaktuyeckunit HR" , 3aHATMA Ha KOTOpOM
HaYHyTCA B KOHLe ceHTAbpsa 2008 roga. NmeeT npakTuyeckumii oneit B chepe:

- NoctpoeHus n BHeppenus OnepauMOHHOW cucTeMmbl ynpaBneHus Ha ocHoBe BSC (cuctembl cHanaHCMpOBAHHbIX
nokasartenei) eauHon no Mpynne B COOTBETCTBMU CO CTpaTernen pa3BuTums:
- CtpaTeruyeckoe nnaHupoBaHue
- Cucrema MoTMBALMK Ha OCHOBE CTpaT.KapT
- Cucrema nsmepenuin
- [lpoekTHOE ynpaBaeHue
- Cuctema BcTpey mo otyeTam, pa3paboTKe, COrnacoBaHui, yTBepxAeHuw cTpaternit (PasnuuHble ypoBHM: baHku,
PervoHbl, bBusHec-HanpaBneHus, ObGecneuuBalowme noapasgenenus, [pynna. ExeHegenvHble, ExemecsayHble,
ExxekBapTanbHble, logoBbie)
- BoBneyeHHOCTb B CTpaTeruu pasiMyHbIX ypoOBHEN MEHEMKMEHTA
- 06yyeHune, NpoBeAeHNe TPEHWUHIOB MO UCnonb3oBaHuio BSC
- MpopaboTka u hopmupoBaHue cTpateruu pynns
- MpopaboTka u hopMupoBaHmMe CTpaTernin permnoHanbHeix baHkos [pynnbl
- Pa3paboTka 1 popmMupoBaHue cTpaTeruii pns 6usHec- HanpasneHuin u 0becneynBarLMX NPOLLECCOB
- MepeBop cTpaTernn B onepaLnMoHHble TEPMUHBI (CTpaTernyeckue kaptol)(Scorecard)
- ®opmupoBaHue MHpMKaTOpoB cTpaTernyeckux kapt (KPI)
CBetnaHa MuxaitnosHa KopbaH 3akoHumna Bbicwyto wkony mexayHapoaHoro 6usveca AHX npwu Mpasutensctee PO MBA
(Master of Business Administration), HoBocnbupckyto rocynapCTBeHHYO akafieMmio 3KOHOMUKK U ynpaBnerus (PuHaHcs,
KpeauT 1 fileHexHoe obpaleHne), a Takxke dakynbTeT ncuxonoruu HI'Y.
Kpome CeetnaHbl Kop6aH, kypc nposeayt Mpe3ugeHt MUM Amutpuii QumuTpres (Moaynb N0 aCCECCMEHTY) U TaKXKe HOBbI
6usHec - TpeHep MUM, JinueH3npoBaHHbIi TpeHep no metogy CtpykTorpamma u Tpuorpamma Bepa Hukonaesa (Mopynu no
PEKPYTMEHTY 1 MOTUBALUK).
CnewwnTte! Peructpauus Ha kypc "MpakTuyeckuit HR" naet nonHbim xomom. Hauano 3aHatuit 30 ceHTabps 2008 roaa.
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