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¢ K "MHTANEB"

Nopory ocunut upywmnin puHaup!

KonnyectBo coOpaBIMXCA YY4aCTHUKOB MeponpuaTUs, a 3TO nopspka 50 4enoBeK, C YBEPEHHOCTbIO MOATBEPAUNIO
CBEpXaKTyaNbHOCTb AaHHOW TeMbl! Kak 0ObIYHO, HA MEPONPUATAM NPUCYTCTBOBANW NPEACTABUTENMN Pa3MYHbIX OTpacnei
Ou3Heca: apmaLeBTUYECKME NPOM3BOAUTENM, CTPAXOBOW OU3HeC, arpobusHec, HedTe-ra3oBas OTpPacib, aBTOMOOUIbHAA
0Tpac/b, NPOM3BOACTBEHHbI CEKTOP U Apyrue.

N xoTa 3asaBneHHas Tema npepgnonarana vHTepec QUHAHCOBbLIX JMPEKTOPOB, HO BOMPOC OKAa3ancA MHTEpeceH ropasfo
6onee WHPOKOW ayAMTOpUU: FeHepanbHble AMPEKTOpa KOMMAHWNA, rnaBHble Oyxrantepa, pyKOBOAWUTENM PEerMoHaNbHbIX
ynpaBfAeHUn U apyrue npefcTaBUTENU MEHEeL)KMEHTa KOMMaHMWIA, NpULWAN OOMEHATLCA OMbITOM CO CBOMMM KOMNEramu u
skcneptamu K « MHTAJTIEB».

MeponpusTne npoxoanno B hopmate pa3bopa NpaKkTUYECKUX KENCOB NO MPOEKTaM, KOTOPbIe BbINONHANNCH 3KcnepTamu TK
«MHTAJIEB» Ha yKpaMHCKUX U poccuitckux npepnpuaTuax. Kaxablil Keic 6bi1 NOCBAWEH OTAENbHOMY Wary hUMHAHCOBOrO
OMPEKTOPA Ha NYTU K BbICTPAUBAHMIO 3PHEKTUBHOI CUCTEMbI YNPaBNEHNUA KOMMNAHUEN.

OTkpbina mactep-knacc Enena LesueHko, meHepmxep npoektoB K «MHTAJIEB». B cBOeM BbiCTynIeHUM OHA MOLYEPKHYNA,
4TO MepBbIii Wwar K obecneyeHnto GUHAHCOBOI NMPO3PAYHOCTU B KOMNAHUM — 3TO MPaBMbHO BbICTPOEHHAs (MHAHCOBAS
CTPYKTYPa, KOTOPAs CylecTBYeT He ANA rafovyKy, @ KaK peanbHblil MeXaHU3M ynpaBieHna KoMNaHuen.

«.. U®O 6yneT BLINONHATL CBOE NMpefHa3HAayeHWe, TONbKO TOrAa, KOrga MMEET He TONbKO 00653aHHOCTM, HO W NpaBa W
noNHOMOYUA...».

BTopbiM warom Ha nytM (MHAHCOBOTO AMPEKTOpPa, ObNO BbILENEHO MHOrOCLEHAPHOE MNaHMPOBAHWUE [EATENbHOCTU
KOMNaHUW, KaK OAMH W3 pblYaroB CTPaxoBaHWA PUCKOB OuM3Heca. Bapum MaTBeeB, pyKOBOAMTENb [enapTamMeHTa
KOHCANTWUHra, OTMETUJI, YTO HaNMYMe Y KOMNAHUN HECKONbKMUX CLeHapueB niaHa, No3BONAET KOMNAHUM He MONacTb B 30HY
yObITKa, CBOEBPEMEHHO U3MEHATb MapLIPYT B 3aBUCMMOCTU OT Pa3BUTUA CUTYaLMUN.

CokpalueHue 3aTpaTt B HeCTabOMNbLHON CUTYaLWKU, OAMH M3 Haubonee ropsaynx BONPOCOB Ans No6oi kKomnaHuu. ITa Tema
ObiNa BbifleNeHa, Kak TpeTuii Wwar gpuHaHcoBoro avpektopa. B ceoem noknane, bopuc CtapuHcKkuid, ynpasnaiolmuin napTHep
K «MHTANIEB» nokasan, kak HeobaymaHHOe TOTaNbHOE COKpallleHMe BCeX 3aTpaT MOMKET MPUBECTU K HEeraTMBHbIM
addektam ans Bcero 6U3Heca. «.. COKPATUAM Bbl 3aTpaTbl HA MAPKETUHT, [, B KPAaTKOCPOYHOM nepuoae Bbl fo6UAUCH
pesynbTata- CHM3WMAM pacxofbl. Ho Ha Oypyliee, Bbl 3aN0XWUAW MUHY 3aMefIeHHOr0 [eiCTBUA: He NpPOBEAEHHas
peKnaMHas KamMnaHus CerofHs, 3T0 MUHYC B NPOAAXax Yepe3 HeCKONbKO MecsLeB!».

YeTBEpTbIM LWArOM (UHAHCOBOrO AMPEKTOPa, MO MHEHWI0 foknaguuka Enexbl LlesyeHko, pomkHo cTaTh 3hdeKTUBHOE
ynpaBieHne AEHEXHbIMA CPeACTBAMU M KaK CNeACTBUE YKpenneHue NUKBUAHOCTM KomnaHuu. B keitce Enena npusena
NpuUMep, Kak C MOMOLbI0 TaKOro MHCTPYMEHTa KaK MNaTeXHblil KaneHdapb, DUHAHCOBLIN AMpekTop obecneyuBaeT
KOMNaHWK eXXe[HEBHYIO NNATEXECNOCOOHOCTb.
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MATbIM, 3aKNOYUTENbHBIM WaroM, Obina Tema «KomnnekcHoe ynpaBneHue KomnaHueil. HoBbIi B3rnag Ha KloyeBble
nokasatenu cBoero 6usHeca». Bagum MatBeeB, NpuBOAMA pa3Hble MPUMEpPbI, KaK HENPaBMNbHO NOCTaBNEHHAR LEeNb B
KOMMaHWW NPUBOAUT K MAaYyeBHbIM pe3yabTaTam. Hanpumep, uenb MHOTMX KOMNaHUM 3BY4YUT Kak «CTaTb NMLEPOM pbiHKa».
CraBsa 3Ty uenb, cobcTBeHHMK oxmupaeT oT TOl-MeHemMeHTa AOCTUXEHUS ONpefeNeHHbIX MoKasaTeneid B 3afaHHbIi
nepuof. Ho noHATb 310 nop obTekaemoi dpasoit «CtaTb NMAEPOM pbiHKA» CNOXHO. [paBunbHee, onpeaenuTb nepep,
KomnaHueit Lenb «B 2010 roay yBennyuTh JONMIO PbiHKA MPOJAXM KOMOANHOB, 3aHMMaeMy0 Halwen KoMmnaHueil, Ha 20% no
cpaBHeHuio ¢ 2009r». W foCTUKMMO, M M3MEPAEMO, U KOHKPETHO, B 06uieM nosiHbii SMART.

Mo enaHwio ayauTopuW, ObIN NPOBEAEH, He3anJaHUPOBAHHLIA B MPOrpamMMme, MoKa3 MPOrPaMMHOTO MPOAYKTa, ANs
peann3aluu Tex pelleHnii, KoTopble npegnarany LOKNaALYUKU.

OT3bIBbI:
«0YyeHb MNOHPABMIOCH BbLICTYNAEHWE [AOKNAAYMKOB. TeMbl HaCyliHble, BbICTYNIEHUS WHTEPECHble M OYeHb BAXHO-
CMOABMraloT K HOBbLIM pelWeHUsM B CBOeM Ou3Hece!», roBopuT pyKoBoauTenb kasHaveictBa 3A0 «YkpauHcKkue

pPagnoCuCTeMbI».

«[locTynHO, Ha NpUMepax OOBACHAITCA CUTYALWUU CNOXKMBLIMECA B KOMNAHWUAX, BbILENEHbl AKLEHTbI, KaK He AOMyCTUTb
oWNOOK B CBOEI KOMNAHUN...», roBopuT duHaHcoBblii gupektop 000 CK «[pokcuma»
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